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The Kirklees Parenting Adolescents Project was established in early
2000 to provide support to the parents of young people who were
likely to be involved in parenting interventions under the legislation
and guidance contained in the Crime and Disorder Act 1998, The
ESCAPE programme was developed within this framework specifically
to support the parents of older children, that is, those over the age of
10 years. It explores areas of young people’s behaviour which parents
find difficult to address, such as non-school attendance and offending
This is achieved through a process involving parents in exploring
empathy. a healthy perspective, responsibility, negotiation, and positive
empowerment for both parents and young people. The programme
can be delivered with either individual families or as a groupwork
intervention.

Families are diverse in their structure and experiences; they need a
flexible approach from professionals who can confidently provide
them with resources that will meet their individual needs. ESCAPE
provides a framework for problem-solving that parents can use to
develop more positive and co-operative relationships with their young
people. The ES.C.APE. framework allows practitioners to work
flexibly with parents. It promotes creativity in the support
professionals can offer to families and encourages the development of
their skills. ESCAPE is primarily about supporting parents and does
not provide material to ‘teach’ parenting skills as such.

"The ESCAPE programme itself is excellent. The effect
on parents is obvious. They are empowered by setting
the ground rules. Some are able to conceptualise.

They see good, positive role models and receive praise.”

A faciliuator, Kirklees YOT

ESCAPE was developed in consultation with teaching staff, education
social workers and Social Services. The programme was successfully
piloted in a local comprehensive school with the families of year 9
students. The model was extended across the Kirklees area and has
been delivered in a variety of settings with a diverse range of parents
The programme was evaluated as part of the National Evaluation of
Parenting Programmes carried out by the Policy Research Bureau for
the Youth Justice Board (Ghate et al, 2002). The Nationwide Children’s
Research Centre (NCRC) carried out the local evaluation. The final
report was published in December 2001 and copies are available from
NCRC. The areas identified in contributing to the success of the
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programme they felt more confident about the parenting task, there
were positive changes in the relationships between parents and young
people, and parents reported they felt they were more able to cope
with the challenges they and their young people were facing.
Facilitators reported that the ES.C.APE. framework, the balance
between individual and groupwork, and the training they received
were significant in contributing to the success of the programme.

"The programme is showing me a different approach
to my daughter. | wish I had been on this programme

about six months ago. | am using different tactics with

my daughter and it is working. | am not as stressed as
six months ago but this programme is teaching me a
lot. Thank you for asking me on this programme."

A parent, Howden Clough School

The evaluator highlighted the framework as a positive factor in the
successful delivery of parenting groups.

‘The E.S.C.A.PE. model developed by the programme provided
a valuable framework which was used as the basis for the
parenting groups provided by the project. Facilitators found
the balance between individual and group work sessions was
about right. The group work element (six sessions) proved
sustainable and was positively received by parents.”

NCRC

Using the pack

This pack is structured into three sections that cover preparation,
activities, and follow up.

The first section outlines the preparation for the intervention. This is
the preparation of both the facilitators and the families themselves. It
includes working with parents to identify their families’ strengths and
to set goals for areas in their family life they would like to change.This
is an important element of the programme and is the foundation for
delivering a successful intervention.

The second section includes a range of suggested activities for
facilitators to use within the ES.CAPE. framework. However,
facilitators are encouraged to adapt and create alternatives to meet
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maintained through the use of the ES.C.A.PE. framework.

The final section outlines the follow-up phase of the programme that
supports families in implementing the changes they identified in the
first phase of the programme

Working with parents can be one of the most challenging and
demanding areas of work; it can also be one of the most rewarding,
We hope you find this pack helps you through the challenges and
enhances the rewards.

ESCAPE CD

The pack also contains a CD.The disk has copies of all the handouts,
fiyers and other resource material.

The disk will enable you to print out good quality copies of the
material you need to display or give to participants. The posters on
the disk provide space for you to add your own contact details. The
other documents cannot be edited or changed.

The disk’s read-me file provides information on how to open the
documents.

¢

«

Indicates material
available on CD.

A Note on terminology

In this pack we use the words ‘parent’ and ‘parents’ and occasionally,
“carer’. When running group-work sessions, or working with parents
and young people individually, it is important to acknowledge the
different ways families are constituted. For example, the main carer
may be a grandparent or a foster carer. Equally,‘parents’ does not
necessarily mean that every family includes two involved biological
parents. At the same time, ‘parent’ is not meant as an alternative
term for ‘mother’. Fathers need to be acknowledged and, where
appropriate, gender roles explored as part of both programmes.
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The main aim of the programme is to improve relationships between
young people and their families. To improve attendance at school,
behaviour at both school and home and reduce offending behaviour.

The objectives are to:

a) Help parents establish a greater understanding of their young
person’s behaviour and its effect on others.

b) Help parents examine their own attitudes to non-school
attendance and offending and their views on adolescence and
child development

c) Support parents in establishing realistic targets for change in their
young person’s behaviour and explore how this might best be

achieved

d) Assist parents to develop consistency in parenting and set clear
boundaries around acceptable and unacceptable behaviour.

€) Support parents in responding to specific challenging behaviour.

f) Improve verbal and non-verbal communication, giving clear and
consistent messages to young people.

g) Explore, with parents, new methods and strategies for dealing
with problematic behaviour.

h) Help parents recognise trigger points and the need for timely
interventions.

i) Work with parents to identify and deal with risk behaviour that
can lead to non-school attendance and offending.

j) Empower parents to regain control and influence in their young
person’s life
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The key elements of the model are derived from the letters of the
word ESCAPE as outlined below.

The approach combines introductory visits to get to know the family
and build trust, group sessions with specific objectives and follow-up
meetings after the groupwork.

The programme builds up (over approximately twelve weeks) a
strategy for families to use in their everyday lives. It helps parents
look at what can cause difficulties and how to take a different
approach to their young person. The problem-solving approach gives
parents a six-point plan to approach the difficulties their young person
may present.

EMPATHY — How did | feel when | was young and
what is my young person feeling now?

SITUATIONS —What, in this situation, am | really
concerned about! What are the issues?

CARE AND CONTROL —What, as a parent,am |
responsible for dealing wich in this situation and which
elements are my young person’s responsibility? How can
I help my young person take that responsibilicy?

APPROACH —What's going to be the best way to
address this with my young person? How can |
communicate with my young person?

) POSITIVES — How can | reward my young person’s
positive behaviour? How can I learn to say ‘No’ and

maintain a positive relationship.

EMPOWERING - As a parent | can control this
situation and support my young person.

Carole Pickburn 2003
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Note

The exercises in this

pack can be
substituted for
resources with

which facilita

s are
familiar and
comfortable.
However, keeping
€0 the structure
of the model and
the aims and
objectives for
each element is
vital.

Programme materials

The E.S.C.A.PE. model of parenting support is exactly that — a
model. It has been specifically designed as a framework around which
workers can create programmes which will meet the needs of the
families participating

Resources should be carefully adapted to meet the needs of families.
The materials included in this pack have been gathered and developed
over a number of years and have been tried and tested by workers in
the Kirklees Family Support Team. They are suggestions of ways in
which workers can support parents in exploring the issues around the
parenting task. They are designed to generate discussion, not to
provide answers.

Facilitators should spend time familiarising themselves with exercises
and adapting them to meet the needs of the participants in their
group. Facilitators should be sensitive to the differences and diverse
experiences of members of the group and make adjustments
accordingly.

Facilitators need to make themselves aware of the cultural diversity
within the group and may wish to use alternative exercises to meet
the needs of the group.

Advice and support is available from the Trust for the Study of
Adolescence (TSA).




