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Parenting Early Intervention Pathfinders (PEIPs) 
PEIPs aim to increase support for parents of children and young people (aged 8-13 years old) at risk of negative outcomes (particularly anti-social behaviour) and ensure they receive an earlier, more effective, co-ordinated package of support. 

These packages will be for a minimum of 480 places nationally for training and for implementation support. The package for a local authority will be for parenting practitioners working only with 8 -13 year olds on behalf of the PEIPS programme. The contracts for this training will be directly with the 24 Local Authorities taking part in the PEIPs scheme, who have separate government funding for this. 

Parenting programme(s) the training supports: 

Background

ESCAPE was developed in Kirklees in 2000 to provide support to parents on parenting orders in the youth justice sector. Since 2004, practitioners though out the UK, both in and outside the youth justice sector, have been trained and have delivered ESCAPE in a variety of settings. The main aim and focus of the programme is to improve relationships between young people and their families and in doing so improve attendance at school, behaviour in both school and home and to reduce offending behaviour.  ESCAPE has undergone a number of positive evaluations in a variety of contexts. A recent evaluation shows that it had an impact on reducing behavioural difficulties in children and on the confidence and self-esteem of the parents. For more information see: http://www.youngpeopleinfocus.org.uk/_assets/pdf/ESCAPE_exec_summary.pdf
Programme content and structure

ESCAPE is a parenting programme aimed at parents of adolescents (from 10 up). 

ESCAPE provides a framework for problem-solving that parents can use to develop more positive and co-operative relationships with their young people. It explores areas of young peoples lives that parents find difficult to address, such as non-school attendance and offending. This is achieved though a process of involving parents in exploring empathy, a healthy perspective, responsibility, negotiation, and positive empowerment for both parents and young people. The ESCAPE framework allows practitioners to work flexibly with parents, aiming to support them in the development of their skills rather than the ‘teaching’ of parenting skills as such.

The programme runs over twelve weeks, starting with three individual sessions, where family strengths are identified and goals set with parents for areas in their family life they would like to change. The family grid assessment tool is used in these sessions. The second section includes six weeks of group work, where the ESCAPE framework is applied flexibly according to the needs of the families. Finally three individual sessions support families in implementing the changes they have identified and their family grid scores are revisited.

ESCAPE includes a sister programme Parallel Lines aimed at young people. This can be run with young people alongside an ESCAPE programme for parents. The training includes some input on parallel lines but this is an optional and unaccredited part of the programme. 

Resources needed to deliver programme

· Time to recruit parents 

· Two trained facilitators for 12 weeks. Flexible time available for first and last 3 weeks. Including planning time for group work.

· A venue, appropriate for group work for 6 weeks

· Child care for siblings not attending the programme where necessary

· Transport to the programme where required

· Supervision of practitioners by suitably experienced practitioners

Practical details: 

The ESCAPE is a mixture of individual and group work.  Facilitators will need to offer three one to one sessions/ home visits followed by group work and three final visits. Organisations will need to have policies in place to support home visiting (e.g. risk assessments and lone working policies)

Six weeks of group work will need to be offered in two hour sessions and refreshments and welcoming venue provided for these and the possibility of child care offered I close proximity. Group size will obviously vary but a maximum of 14 is recommended.

If Parallel Lines is also offered in conjunction with ESCAPE the resource will need to be doubled. 

Sample pages of the manual can be viewed at:

http://www.youngpeopleinfocus.org.uk/_assets/doc/ESC_sample%20pages.doc
See appendix for course programme.
Menu of training for the above programmes: 
ESCAPE parenting programme – accredited facilitator training.

Time commitment

The ESCAPE facilitator training consists of 3 days training for up to 21 facilitators.  Trainees will need to be released for 3 days plus one day follow up. Time will also be needed to prepare assessment portfolio after programme is first delivered. Trainees will also need to be released for the follow up practice day and for 30 minutes phone supervision.

Venue

A training room resourced with power point facilities will be needed with enough space for small group work.

Who should attend training  

The training is appropriate for a wide range of practitioners who work directly with parents with or without a professional training. They will be expected to have experience of working with parents of this age group, to have group work skills and to have achieved at QCF level 3. 

Additional training

In addition to the training package for ESCAPE, local authorities can purchase other related training to support delivery, These can be from our existing list of current courses such as group work skills, (see appendix 4) or working with mental health issues or tailor-made training to suit local need. See http://www.youngpeopleinfocus.org.uk/courses/tailormade_training/
Support for the implementation of the parenting programmes:

Initial consultation

We would offer a consultation with the commissioning manager before setting up the facilitator training and plan a package that would best meet the needs of the area.

Individual telephone supervision

Following attendance at the 3 day facilitator training, trainees would be offered a 30 minutes telephone supervision session with one of the trainers before delivering their first ESCAPE session. See Appendix 2 for telephone supervision aims.

Follow up practice workshop

We would run a follow up practice workshop in the area for all trainees at a later date to consolidate learning. See Appendix 3 for outline programme.

ESCAPE programme checklist

The ESCAPE manual includes a programme checklist which trainees would be encouraged to use when delivering the programme to ensure programme fidelity.

Accreditation

Following attendance at the 3 day training and delivery of an ESCAPE programme, trainees can submit an assessment portfolio to become YPF accredited facilitators. The portfolio includes a programme checklist, copies of evaluation forms, a short evaluation report and case study showing an understanding of how the principles of ESCAPE have been applied to practice.

ESCAPE facilitators will need to update their accreditation every 3 years by submitting further assessment portfolios. 

YPF will hold database of all accredited facilitators, will prompt practitioners to become accredited and to become re-accredited.

Further follow up days, individual and group supervision (see appendix 2) is available if needed. 
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Experience of working with local authorities in the UK and elsewhere.

Young People in Focus has worked with local authorities for many years in different capacities including:

· A contract from the Youth Justice Board from 2002 to 2006 to support the development of parenting support in England – involved working with individual YOT’s throughout the country

· Higher education accredited specialist training for practitioners working with parents of adolescents to meet National Occupational Standards delivered to Parenting Fund local authorities since 2005

· Delivery of in house training for practitioners working with young people and their parents – commissioned by local authorities, since mid 90’s. We train about 1,000 practitioners a year. E.g. Working with troubled teenagers; Take 3 parenting programme. See: http://www.youngpeopleinfocus.org.uk/courses/open_courses/index.html
· Research on adolescent health needs with Sandwell PCT (2009)

Cost

Cost of providing three day ESCAPE training to a single PEIP’s local authority with 21 people attending 

	Cost of training
	

	Delivery of 3 day accredited training with 2 trainers, including admin and materials
	£4,200

	Accreditation costs @ £45 per person (costed for 21 participants)
	£945

	Overnight accommodation (3 nights for 2 trainers @£100 per night each (£120 in London)
	£600 /£720

	Travel – train and taxis to venue
	£170

	subsistence (3 days @ £35 per facilitator for 3 days)
	£210

	Sub Total
	£6,125 (£6,245)

	Programme manuals @ £112   each (x21)
	£2,352

	Total 
	8,477 (8,597)

	Unit cost per trainee
	£403

	Unit cost per day per trainee (assuming 21 participants)
	£97



Cost of providing post-training support to single PEIP’s local authority for 21 practitioners

	Minimum support package
	

	Costs 
	

	Delivery of one day practice workshop with 2 trainers plus all materials
	£1,400

	Offer of one 30 minute phone supervision session for 21 participants (@£45 per session)
	£945

	Travel – train and taxis to venue
	£170

	subsistence (£35 per facilitator)
	£70

	TOTAL
	£2,585

	
	

	Unit cost per trainee 


	£123

	Unit cost per day per trainee 
	£76


Additional support units

Additional support units of follow up practice workshop, telephone (see above costings) or group supervision (below) can be added onto package as needed.

	Group supervisions costs

	

	Group supervision sessions – 2 hours

Max 6 participants
	£300

	Travel – train and taxis to venue
	£170

	subsistence (£35 per facilitator)
	£70

	TOTAL 


	£540

	Unit Cost per participant 

(assuming 6 participants)


	£90


Additional training days e.g. Group work skills

	Additional training costs -
	

	Delivery of one day training with 2 trainers plus all materials
	£1,400

	Travel – train and taxis to venue
	£170

	subsistence (£35 per facilitator)
	£70

	Total
	£1,640

	Unit cost per participant

(assuming 21 participants)
	£78


Telephone or email consultation is available to commissioning managers as needed.  This is included in the price subject to
Appendix 1 
ESCAPE FACILTATORS COURSE PROGRAMME   

DAY 1

	TIME
	Module
	CONTENT

	9.00
	
	REGISTRATION

	9.30
	1   
	Welcome / Introductions/Domestics

Aims & Objectives



	9.45
	2
	ATTITUDES AND VALUES

Parenting Journey



	10.00


	3   


	ELEMENTS OF PLANNING

Group exercise. 



	10.45
	4
	BACKGROUND TO ESCAPE



	11.15
	
	BREAK

	11.30
	5  
	ENGAGING PARENTS

	12.30
	
	LUNCH

	1.15
	6 
	THE CYCLE OF CHANGE



	2.00
	7   


	GOAL SETTING



	2.30
	
	BREAK

	2.45
	7 cont.
	Goal setting continued

“Well Formed Outcome” 

	3.05
	8
	ATTITUDES AND VALUES

Famous parents activity

	3.15
	9  


	Introduction to  ESCAPE manuals

SESSION PREPARATION 



	3.35
	10
	Q & A session



	4pm
	
	


ESCAPE FACILTATORS COURSE PROGRAMME

DAY 2

	TIME
	MODULE
	CONTENT



	9.30


	
	REGISTRATION – Welcome back
 

	9.40
	11


	SESSION PLANNING



	10.00
	12 
	ESCAPE MANUAL SESSION 1



	10.35
	13
	ESCAPE MANUAL SESSION 2



	11.15
	
	BREAK

	11.30
	14
	ESCAPE MANUAL SESSION 3



	12.05
	15
	ASSESSMENT PORTFOLIO 


	12.30
	
	LUNCH

	1.15
	16
	MUSIC QUIZ



	1.35
	17
	ESCAPE MANUAL SESSION 4



	2.10
	18


	ESCAPE MANUAL SESSION 5



	2.45
	
	BREAK

	3.00
	19
	ESCAPE MANUAL SESSION 6



	3.35
	20
	POSTERS ON WALL



	3.45


	21
	Q & A

	4pm
	
	


ESCAPE FACILITATORS COURSE PROGRAMME

DAY 3

	TIMING
	MODULE
	CONTENT



	9.15
	
	REGISTRATION - Welcome back
 

	9.30
	22


	PUTTING IT ALL TOGETHER

DVD scenario and the ESCAPE MODEL 

Role play Exercise 

	10.20
	23


	ENDINGS

 

	11.15
	
	BREAK

	11.30
	24
	LEARNING STYLES

Exercise  - Honey  & Munford questionnaire

Exercise - Chart H & M learning styles group profile

Exercise – VAK questionnaire


	12.30
	
	LUNCH

	1.15
	25 
	SUPERVISION


	1.30
	26 
	ADAPTING & DESIGNING



	2.30
	
	BREAK

	3.00
	27  


	EVALUATION

Exercise “How Do We Measure Worth

Evaluation discussion & “Top Tips” handout



	3.15
	28
	Young People in Focus evaluations



	3.25
	29   
	PLENARY SESSION

Portfolio 

Any questions



	4pm
	
	Farewell & Certificates of  attendance


Appendix 2
Telephone Supervision for ESCAPE practitioners

All trainees will be offered a 30 minute telephone supervision session with a trainer who will also be an experienced ESCAPE facilitator.  Details of this will be given at the training.

The aim of the telephone supervision is to talk through any issues in relation to the delivery of ESCAPE. This can include how to plan and set up the programme and engage parents, or may be an opportunity to discuss particular issues that arise when working with parents using the ESCAPE model. 

The supervisor’s role is to support the practitioner in the effective implementing of ESCAPE. 
Group Supervision for ESCAPE practitioners (optional)
Group supervision is offered as an optional extra to support practitioners in the delivery of ESCAPE. Groups would be for a maximum of 6 participants. The aim of group supervision is to talk through any issues that may have arisen in the delivery of ESCAPE and reflect on practice in a supportive environment. Additionally group supervision supports the development of a culture of reflective practice and participants can learn from and support each other in this context.
The supervisor’s role is to support the practitioners in the effective implementing of ESCAPE. 

Appendix 3
ESCAPE 

Follow up practice workshop

Aim: 

To refresh practitioners with the principles of ESCAPE and reflect on any practice issues that may have arisen in delivery of the programme.

This day will be run flexibly depending on the needs of the participants.

.

PROGRAMME

· Introduction

· Revisiting the ESCAPE model

· Revisiting the family grid and goal setting

· Reflections on practice

· Adapting and designing the ESCAPE programme

· Use the ESCAPE framework to problem solve a scenario

Appendix 4

Group work skills with parents

A one day training course

Aims:

This course will explore the skills needed to make the most out of working with parents in a group setting whether as part of a structured programme or in a more informal context.  It aims to consider the nature of groups and apply this learning to working with groups of parents. 

The course covers:

· What groups mean to us

· Advantages and disadvantages of group work with parents

· Engaging parents in a group

· Models of group development

· Skills needed to enable effective working of the group

· An understanding of the importance of ground rules in groups

· Dealing with difficult situations in groups

· The role of co-facilitation and supervision

Module One

Our experience in groups

Why do group work with parents?

Getting Parents engaged

Module Two

Theories of group development

Facilitation skills 

Module Three

Our worst fears

Understanding and working with difficulties in groups

Module Four

Co-facilitation – doing it well

The role of supervision






